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The Context for Change

Our Transformation

Modernizing Human Resources
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“...we believe this strategy
for the company’s future
presents a balanced program
for solid performance,
adaptation to a changing
business environment, and
sustainable and profitable
business growth.”

Source: Hydro Ottawa Strategic Direction 2016-2020

S HydroOttawa

A leading partner in a

smart energy future

Strategic Direction
2016-2020
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“An essential element of our strategy for the
next five years Is to ensure Hydro Ottawa Is
ready to embrace change and disruption in our
sector.
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Customer
Value

Hydro Ottawa is leveraging the

_ _ Corporate
rapid pace of technological change CitiZenS\‘\"p

and shifting demographics by
moving away from a traditional
ERP to a highly effective human
resources cloud based-solution
with self-service capability.

Source: Hydro Ottawa Strategic Direction 2016-2020 I HydroOttawa




..leveraging technology to
enhance productivity is through
our “Anything, Anytime,
Anywhere” approach — making
technology tools available to our
workforce where and when they
are needed.”

@ nNe

Source: Hydro Ottawa Strategic Direction 2016-2020
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OUR GUIDING PRINCIPLES




Workday continues to differentiate
itself from its competitors in the
large global enterprise HCM suite
market by deploying all of its HCM
functionality on a natively
developed application, with a
single security model and user
experience.”

Source: Gartner Website

ABILITY TO EXECUTE =2

CHALLENGERS

@ Workday

LEADERS

NICHE PLAYERS

Ir Ultimate Software @ Oracle
@ sapP
Ceridia
ar@ @
Metad @
Infor @
Ramcpo Syst
Kronos @ ° ystems

Talentia Software @

VISIONARIE S

COMPLETENESS OF VISIONS s
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Workday was selected
for its application’s core
HR functionality, ease of
use and best practice
approach.

And for bringing about
new ways of working
and new ways of making
decisions.

TWO-PHASE IMPLEMENTATION

Human Capital

Ll : Management
Compensation (HCM)

Time Tracking

Phase 1

; Performance/
Learning Talent
Management/

Succession

Management

Advanced Dashboards/
Compensation Reporting

mydroOttawa




Phase 1

N

workday.

JDEdwards

Enterprise Software

Time Entry, Absence
Management

General Ledger, Assets,
Accounts Payable / Receivable

Finance /
Accounting

Payroll/Compensation

« Multiple integrations
between Workday and

/Benefits

JDEdwards. e e ey oo
L . . Human Capital Supply Chain
- Additional integrations A
layered between or
I I Staffing, Job Status Inquiry,
feedlng |nt0 these and Onboardirgg /Ir(‘)gffboarding ° Jot)atcl:jc?stri]r?;“y

other systems:

— Okta

— OIM/Active Directory
— Service Canada

Recruitment

Work Order
Management

ON PREMISE SOLUTION

CLOUD SOLUTION

-~~~ INTEGRATION——
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RFP
Process

Q1-Q2, 2017

2017

Configuration

/| and Testing

Training

R

Q3-Q4, 2017

/
| Knowledge
o A

Q2-Q3, 2018

Configuration | 2772 Ul ¢
| PP
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GO LIVE
Phase 2 /
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Giving employees and people leaders increased access to their own real time
data through employee and management self serves, and actionable information
at their fingertips.

......

Welcome, Kirsten

S:) Frequently Used
= a%
Payslips

Time Track.. ~ Time Off 0Org Chart

View Apps

D ew
i 2 RN nexPayment Last Payment

Next Payment
06/28/2018 06/14/2018
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All HR processes reviewed
with the objective of
automating, streamlining
and finding maximum
efficiency; always keeping
the customer at the center.

The most significant
process efficiency was
with Time Entry.

PHASE 1

Records of Employment

Remittances

Monthly Labor Accruals

Payroll Auditing

Auto-calculated retros

Auto eligibility as per Collective
Agreements / Terms & Conditions — Time,
Leave, Benefits, Compensation

Time Entry

Recruitment

Benefits Changes

Leave

Position Control

Job Profiles connected to Positions and
Compensation and tied to Recruitment
process

On/Off Boarding

Rationalized approval levels

ET-IydroOttawa



Time entry linked to
work orders and

equipment.

Need help signing in?

Enter your Workday PIN

| asa — l

06/13/2018

Enter Time

Time Type *

Regular hours —
Hours *

8 $38
Details

Work Order/Routing

> 176127.5500.4 | 345 Didsbury Rd -... —
Equipment

> 1005-CHEV 1500 CREWCAB HYBRID

Equipment Hours

> 08.00

ET-IydroOttawa



Manual Process

(N (N ()

Employee Assistant Supervisor Payroll Assistant Payroll
submits daily  rolls-up all approves receives, prints  Assistant
time to group  time entry submitted timesheet and files all

Assistant on time to Payroll entersin ERP  timesheets

spreadsheet by email daily

Before and after —
time entry process —

automated starting

with the employee
through to payrol Automated Process

processing — only 3
easy steps all in
Workday. f\ r\

Field Worker Supervisor Time is
enters daily reviews and processed by
time in Workday  approves time Payroll in
in Workday Workday

F HydroOfttawa




Workday’s people
analytics empowers
creation of compelling

stories with data,
motivates to action
and brings about
change

Workforce Visibility R Headcount & Open Positions
"

2

8
6
4
2I II
]
Bone.

$364.346
HRO.. Huma Payr. Recr. Work.
B Emvioyee B Contingent I Fivec - Cont. B Fitied - Empl. B untedSute.. [l Canada
B open B ron B Nemerands
Count 347 B Austraia New Zealand
Count 40 UntedKing... [} France
Shice B At
N " -
Hires and Terminations by Quarte Source Effectiveness R Source to Pipeline 8
44
“ 22 Source Review Screen Assessment Interview =
72
m
Job Site -» Indeed 334 5 o o
249
Career Wehsitas -» 174 7 1 2
1.280 Corporate Website
Job Site > 191 o o 2
3 409 Linkedin
’ Employee Referial =1 62 12 1 2
a8 Count knaw samecne atthe
company
Internal -» Current 13 3 1 a
Wiorker
Job Site > 35 o o o
oz Glassdoar
Job Site-» 10 1 o o
Workopolis
Social Referral = n o o o
@ Job Site > Indeed Career Websites > Corporate Facebook
@ Job Site = Linkedin Employee Referral -» | know s. Career Websites == HO s 0 [ [
@ intemal > Current Worker Job Site -+ Glassdaor :f’"‘ T
@ Job Site - Workopolia Career Websites -» HO Studen... Job Site 2 o o o
® Social Referral -» Facebook Job Site -» HRPA MEARIE
@ Other Other 14 1 0 1
Total 852 29 3 15
View More ...
+ I ’
Manage Job Requisitions & Wiew More ..
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The Bridge to our Success —
Change Management




CHANGE
MANAGEMENT
PLAN




Ongoing
Program
Support

Project Project Ready?

Introducing All About Are You | ’

What? Why? What’s changing? How? (training)  Ongoing Support,
When? What'’s in it for me? Launch & follow Training,
up Governance,
Communications

mmOnawa



Self-service is coming...

vr

ENGAGEMENT
OPPORTUNITIES




L ~
TRAINING |
— L1 (e [e)Y,
)
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hd A
REQUESTS TIMES

STREAMLINED APPROVALS
SELF-SERVICE IS COMING. ARE COMING. AUTOMATED.

FAST. INTEGRATED WITH FEWER. FASTER.
YOUR TIMESHEET
TO YOUR flirim ‘

INFORMATION B’

PTILLLILCE S G

(742 ‘;
j

SELF-SERVICE

IS COMING.

DIRECT ACCESS.

ANYTIME, ANYWHERE. SiFydroOiiana
St il WAYS OF WORKING

WAYS
1 | \ ABORATE AND CONNECT /
LABORATE AR SRR AR : =

RMER - I

ON AM
HOBI

IS CHANGING
s SELF-SERVICE
IS COMING. / \

EASIER. , . @\
\-“- /|

EMBRACING NEW WAYS OF WORK et

HYDROBUZZ / COLLABORATE AND CONNE
PROJECT TRANSFORMER

ON DEMAND,
ON POINT!

mem

EMBRACING NEW WAYS OF WORKING EMBRACING NEW WAYS OF WORKING

HYDROBUZZ / COLLABORATE AND CONNECT /
PROJECT TRANSFORMER

HYDROBUZZ / COLLABORATE AND CONNECT /
PROJECT TRANSFORMER




LA

ADOPTION

First Week
12,485 logins

94% using Workday from their computer or
rugged tablet

6% using Workday from their phone or tablet

To Date
48,770 logins

96% using Workday from their computer or
rugged tablet

4% using Workday from their phone or tablet
174 Job requisitions to date

3,219 Job applicants to date

134 Offers made through Workday

12 Successful pays for 4 companies

deroOnawa




INVESTMENT

ONGOING COST PER
EMPLOYEE = $480
ANNUALLY

/E Hydro
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MODERNIZING OUR HUMAN
RESOURCES ORGANIZATION

Introduced a new, more agile HR
Service Delivery and Operating
Model that is aligned to the business,
leverages the self-service capabilities
of Workday and better enables HR
and its customers to execute on the
Strategic Direction.
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HR Technology

(Workday ESS/MSS, Intranet, Field Flex, etc.)

HR Service Centre

HR Partners /
HR Centres of Expertise

HR Leadership

HR Technology — employee focused technologies
enabling direct access and service;

HR Service Centre —first point of contact for
employees on all HR enquiries; accessible through
central telephone line and electronic mailbox, with chat
on the horizon;

HR Partners - business-facing strategic partner
aligned to divisions/groups bringing the right
combination of services and solutions to their customer
groups, coupled with Safety Partners;

HR Centres of Expertise — teams of functional
specialists that design and develop strategies to drive
leading people policies, programs, processes and
tools, and provide solutions to customer/business
needs; and

HR Leadership — provides strategic leadership to
determine and set the people strategy in alignment with
the Strategic Direction.

meOﬁawa



Beyond the acceptance journey and into a
growth perspective.

Never It's convenient Can we
do more?

Continuing to hone our skills, improve
our processes and evolve our mindset:

— Increasing our resilience; and

— Evolving by mastering the fundamentals
to enable continued growth.

 Building on the foundation established,;
leveraging this increased readiness for
organizational transformation.

« Continuing to the next level of a
transformative leadership journey.




/ET-IydroOttawa




