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Important note

The Dominion of Canada General Insurance Company, St. Paul Fire and Marine 

Insurance Company (Canada Branch), and Travelers Insurance Company of Canada 

are the Canadian licensed insurers known as Travelers Canada.

The information provided in this document is intended for use as a guideline and is not 

intended as, nor does it constitute, legal or professional advice. The Dominion of 

Canada General Insurance Company, St. Paul Fire and Marine Insurance Company 

(Canada Branch) and Travelers Insurance Company of Canada and their subsidiaries 

and affiliates (collectively “Travelers Canada”) do not warrant that adherence to, or 

compliance with, any recommendations, best practices, checklists, or guidelines will 

result in a particular outcome. In no event will Travelers Canada be liable in tort or in 

contract to anyone who has access to or uses this information. Travelers Canada does 

not warrant that the information in this document constitutes a complete and finite list of 

each and every item or procedure related to the topics or issues referenced herein. 

Furthermore, federal, provincial or local laws, regulations, standards or codes may 

change from time to time and the reader should always refer to the most current 

requirements. This material does not amend, or otherwise affect, the provisions or 

coverages of any insurance policy or bond issued by Travelers Canada, nor is it a 

representation that coverage does or does not exist for any particular claim or loss 

under any such policy or bond. Coverage depends on the facts and circumstances 

involved in the claim or loss, all applicable policy or bond provisions and any applicable 

law.
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Today’s presenter

Paul Gallately
Field Director, Travelers Risk Control
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Fatality rates for top industry sectors

Source: Workplace Safety and Insurance Board; By the Numbers; 2014.

• Traumatic fatality rate was 

66.96% for transportation

• Traumatic fatality rate for 

transportation is 4.64 times 

the all sector rate
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Collision statistics for Ontario

2010-2014
All 

vehicles

Trucks 

only

% Involving 

trucks

Fatal 2,459 583 24%

Injury 212,638 12,456 6%

Property 756,899 63,897 8%

Total 971,996 76,936 8%

Ontario Road Safety Annual Reports 2010 - 2013

Fatal collisions where the truck driver was 

not driving properly is 28.3%
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Collision statistics for MEARIE

MEARIE COLLISIONS 2010-2014

At fault 67%

Not at fault 33%

Light vehicles 90%

Heavy vehicles 10%

Ontario Road Safety Annual Reports 2010 - 2013
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Auto liability concepts

• Theories of liability for commercial auto include:

o Respondent superior (vicarious liability)

 Negligent hiring

 Negligent entrustment

o Joint and several Liability

o Burden of proof
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What kind of claims have we had?

Vehicle drove over 
a pedestrian’s foot

$325,000 Vehicle rear ended a 
third party

$162,000

Vehicle hit a third 
party at a 4-way stop 

$300,000
Heavy vehicle rear 
ended third party, 

causing bodily injury

$1.4M

Vehicle backed into 
third party

$190,000

Vehicle slid through 
intersection, hit third 

party

$370,000

Examples:
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Building a fleet safety program - Key components

• Driver selection and hiring

• Driver management

• Safety policies and procedures

• Driver training
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Driver, roadway or vehicle?

2.5% Roadway factors

2.4% Vehicle factors

93% Driver factors

Vehicle factors

e.g. brakes, tires

Driver factors

e.g. distraction, speed

Roadway factors

e.g. ice, snow

National Motor Vehicle Crash Causation Survey, National Highway Traffic Safety Administration, 2008.

2% Undetermined
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Who are your drivers?

Anyone working on behalf of your organization who drives a 

company-owned vehicle, a rented vehicle or a personal vehicle.

Employees hired 
to drive your 
vehicles (i.e. 

delivery drivers)

Managers/ 
Supervisors

Sales                  
staff

Consultants/ 
Technicians

Office staff 
traveling for 
meetings,  

training, etc.

Interns                  
and               

volunteers

Examples:
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Driver selection and hiring – Best practices

Best 
Practices

Set high 
standards

Employment 
application

Review 
motor vehicle 

records 
(MVR)   

Contact 
previous 

employers
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Driver selection and hiring – Best practices

Best 
Practices

Set high 
standards

Employment 
application

Review 
motor vehicle 

records 
(MVR)

Contact 
previous 

employers

Conduct 
interviews

Drug testing

Criminal 
background 

check

Road test

Document
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Driver management – Best practices

• Ongoing qualification

• Periodic motor vehicle record (MVR) review

• Driving performance review

14



Driver management – Best practices

• Utilize technology

Driver 
management and  
coaching process
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Driver management – Best practices

• Corrective action policies and procedures

• Consistency
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Safety policies and procedures

Examples:

• “Rules of the road”

• Mobile device use while driving

• Vehicle inspection and 

maintenance

• Prohibition on drug or alcohol 

use

• Accident and violation reporting

• Personal use of company 

vehicles
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Driver training – Best practices

• Adult learning should be:

– Short duration, high frequency

– Visually engaging

– Interactive

• Be positive and encouraging

• Make sure they understand “why”

• Match the training method to the type of 

employee

• Make it relevant
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Toolbox talks/Tailgate meetings Computer-based training

Safety videos Classroom meetings

Driver training methods
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When to provide training

• Orientation

• Ongoing safety training (e.g., weekly, monthly or quarterly)

• Post-accident
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Safety program and training resources

• Model fleet program guides

• Training material/guides

• Computer based training programs

• Risk Control On-Demand sessions
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Summary: Building a fleet safety program

• Driver selection and hiring

• Driver management

• Safety policies and procedures

• Driver training

Remember to always monitor your program effectiveness and 

revise as needed!
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Questions?

© 2017 The Dominion of Canada General Insurance Company, St. Paul Fire and Marine Insurance Company 
(Canada Branch) and/or Travelers Insurance Company of Canada. All rights reserved. Travelers and the Travelers 
Umbrella logo are registered trademarks of The Travelers Indemnity Company in the U.S. and other countries.
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