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Building a fleet safety program
DRIVER MANAGEMENT QUICK TIPS WEBINAR

Py RISK CONTROL
TRAVELERS REDUCE RISK. PREVENT LOSS. SAVE LIVES.



Important note

The Dominion of Canada General Insurance Company, St. Paul Fire and Marine
Insurance Company (Canada Branch), and Travelers Insurance Company of Canada
are the Canadian licensed insurers known as Travelers Canada.

The information provided in this document is intended for use as a guideline and is not
intended as, nor does it constitute, legal or professional advice. The Dominion of
Canada General Insurance Company, St. Paul Fire and Marine Insurance Company
(Canada Branch) and Travelers Insurance Company of Canada and their subsidiaries
and affiliates (collectively “Travelers Canada”) do not warrant that adherence to, or
compliance with, any recommendations, best practices, checklists, or guidelines will
result in a particular outcome. In no event will Travelers Canada be liable in tort or in
contract to anyone who has access to or uses this information. Travelers Canada does
not warrant that the information in this document constitutes a complete and finite list of
each and every item or procedure related to the topics or issues referenced herein.
Furthermore, federal, provincial or local laws, regulations, standards or codes may
change from time to time and the reader should always refer to the most current
requirements. This material does not amend, or otherwise affect, the provisions or
coverages of any insurance policy or bond issued by Travelers Canada, noris it a
representation that coverage does or does not exist for any particular claim or loss
under any such policy or bond. Coverage depends on the facts and circumstances
involved in the claim or loss, all applicable policy or bond provisions and any applicable
law.
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Today’s presenter

Paul Gallately

Field Director, Travelers Risk Control
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Fatality rates for top industry sectors

In 2014:

= The taumatic fatalfty rate® was 62.74
fior the construction sector and 6606
fior the transportation sector®

= The occupationsl dissase fatslity mis*
was 156,84 for the construcfion sector
and 26.78 for the manufacturing sector®

= Therewen 18 traumatic f=talities
associated with motor vehicle incidents
and exght traumatic fatalities sssociated
with falls from heights =.

= [From 2005 to 2014 for Schedule 1 employers:

- 28.3 percent of traumatic fatalfies and
28.0 percent of occupational disease
{atalities occurred in the construction
sectort. In 2014, the construction
sector accounted for 7.0 percent of total
employment under provincial jurisdiction®.

- 241 percent of traumatic faialties
occurmed in the transportation sscior.

- 54.6 percent of fraumatic fataliies were

caused by motor vehick incidents and falis®.

- Oceupational disesse fatalties sccounted
for 83.0 percent of total fatalities”.

Fatality Rates for Top Two Sectors as a Ratio of the All-Sector Rate [Schedule 1)
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Source: Workplace Safety and Insurance Board; By the Numbers; 2014.
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« Traumatic fatality rate was
66.96% for transportation

» Traumatic fatality rate for
transportation is 4.64 times
the all sector rate



Collision statistics for Ontario

Al Trucks % Involving
vehicles only trucks

2010-2014

Fatal collisions where the truck driver was
not driving properly is 28.3%

Ontario Road Safety Annual Reports 2010 - 2013
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Collision statistics for MEARIE

MEARIE COLLISIONS 2010-2014

At fault

Light vehicles
Heavy vehicles

Ontario Road Safety Annual Reports 2010 - 2013
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Auto liability concepts

* Theories of liability for commercial auto include:
o Respondent superior (vicarious liability)
= Negligent hiring
= Negligent entrustment
o Joint and several Liability

o Burden of proof
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What kind of claims have we had?

Examples:

Vehicle drove over
a pedestrian’s foot
$325 000 Vehicle rear ended a
’ third party

$162,000

Vehicle slid through
intersection, hit third

party

$370,000

Vehicle hit a third
party at a 4-way stop

$300,000

Vehicle backed into
third party

$190,000 Heavy vehicle rear
ended third party,
causing bodily injury

$1.4M
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Building a fleet safety program - Key components

* Driver selection and hiring
 Driver management

« Safety policies and procedures

* Driver training

N
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Driver, roadway or vehicle?

Driver factors
e.g. distraction, speed

Vehicle factors

e.g. brakes, tires
93% Driver factors

2.4% Vehicle factors

Roadway factors
e.g. ice, snow

2.5% Roadway factors

2% Undetermined

National Motor Vehicle Crash Causation Survey, National Highway Traffic Safety Administration, 2008.
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Who are your drivers?

Examples: Employees hired

to drive your
vehicles (i.e.
delivery drivers)

EGES
and
volunteers

Managers/
Supervisors

Office staff
traveling for
meetings,
training, etc.

Consultants/
Technicians

Anyone working on behalf of your organization who drives a

company-owned vehicle, a rented vehicle or a personal vehicle.
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Driver selection and hiring — Best practices

' Sethigh "
standards

Employment
application

motor vehicle
records

Best (MVR)

Practices

- Contact
previous
employers
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Driver selection and hiring — Best practices

' Set high ,
standards

Employment
application

Document

motor vehicle
records

Best (MVR)

Practices

Criminal ‘ Contact
background previous
check employers

Road test

Conduct

Drug testing interviews
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Driver management — Best practices

« Ongoing qualification
« Periodic motor vehicle record (MVR) review

« Driving performance review

NUMBER OF PREVENTABLE ACCIDENTS

Number of
Violations 0 1 2 3+
0 CLEAR ACCEPTABLE | BORDERLINE POOR
1 RLINE POOR
2 POOR
3+ POOR POOR POOR POOR
ANY MAJOR
ey POOR POOR POOR POOR

THIS IS AN EXAMPLE. YOU SHOULD CUSTOMIZE CONTROLS TO MEET YOUR ORGANIZATION'S NEEDS AND EXPOSURES.
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Driver management — Best practices

« Utilize technology

Driver
management and
coaching process

LN

4,

N

"
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Driver management — Best practices

Corrective action policies and procedures

« Consistency
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Safety policies and procedures

N
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Examples:

“‘Rules of the road”
Mobile device use while driving

Vehicle inspection and
maintenance

Prohibition on drug or alcohol
use

Accident and violation reporting

Personal use of company
vehicles
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Driver training — Best practices

Adult learning should be:

— Short duration, high frequency
— Visually engaging

— Interactive

« Be positive and encouraging
« Make sure they understand “why”

« Match the training method to the type of
employee

« Make it relevant
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Driver training methods

Toolbox talks/Tailgate meetings

Computer-based training
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When to provide training

* QOrientation

* Ongoing safety training (e.g., weekly, monthly or quarterly)

* Post-accident

e B,

September

Monday

Tuesday

Wednesday

Thursday

Saturday

ionll s

16~
20
23~
27

28
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Safety program and training resources

* Model fleet program guides
 Training material/guides

« Computer based training programs
» Risk Control On-Demand sessions
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Fleet safety program essentials

For organizations that operate vehicle fleets, a formal, effective safety program is critical. A fleet safety program
establishes the policies and procedures that are needed to ensure a safe work environment for employees. It can also
help protect against liability for vehicle accidents — a significant exposure for most fleets — and helps control intemal
accident costs. Other benefits can include:

=« Greater employee satisfaction and reduced tumover

= Fewer fines and penalties for failing to comply with regulatory requirements

Positive public image

More afferdable insurance
Rusinass eurccass raelting frmm hatiar earyvice, productivity and profitability

ghould address a range of activities related to driver selection, management
£e. and accident management. Although not every fleet is the same, there
fommon to most fleets. They include:

nd willingness to support it, is essential. Management decides what type of
safety. It also ensures that safety is a priority and that policies and

jut the . Fleet safety are in ing
bld have the authority to enforce safety policies and make adjustments to
frends.

t safety program. Without experienced, safe drivers, no organization is likely
sure good drivers are hired, there should be clear hiring standards and a
nts meet those standards. Hiring standards should set minimum experience
nt steps in the process include:

;ation documenting the applicant's experience, skills and past work and

}e applicant’s past experience and safety record
verify the applicant's driving record and license status
re drivers have the necessary knowledge and skills fo operate vehicles

driver qualification rules {e.g., Commercial Driver License (CDL)
idrug and aleohol testing requirements, ete.)

that drivers are following fleet safety rules and driving safely. Since drivers
mance can be easily observed, performance must be assessed through

N
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Summary: Building a fleet safety program

* Driver selection and hiring
« Driver management

 Safety policies and procedures

* Driver training

Remember to always monitor your program effectiveness and
revise as needed!
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Questions?

© 2017 The Dominion of Canada General Insurance Company, St. Paul Fire and Marine Insurance Company
(Canada Branch) and/or Travelers Insurance Company of Canada. All rights reserved. Travelers and the Travelers
Umbrella logo are registered trademarks of The Travelers Indemnity Company in the U.S. and other countries.
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