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ALECTRA UTILITIES CORPORATION

14 transformer stations

157 municipal substations
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• Alectra is two years old with a 
100-year history. 

• Culture is the top identified risk.  
• Inherited or default culture vs. 

desired culture

Corporate Culture
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Current position
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Key issues/challenges
• Legacy mindset 
• Dispersed geography
• Moving from small to larger business
• Integration activities and secondments 
• New leaders in middle management
• Unclear accountabilities as we refine org. 

structure
• Move from  Integration to Transformation
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• Turning Organizational Culture into a Competitive Advantage
• Align HR processes and programs to desired culture
• Link Culture to Strategy through behaviours
• Equip Senior leaders to Drive Engagement
• Communicate Culture focus to the organization
• Inform, Interact, Involve (McLean's)

Future Focus



8


	Slide Number 1
	Slide Number 2
	ALECTRA UTILITIES CORPORATION
	Corporate Culture
	Current position
	Key issues/challenges
	Future Focus
	Slide Number 8

