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Professional & Management Training 2023 Schedule At-A-Glance

Regulatory Essentials for LDC Executives & Directors* 1

Corporate Secretary Training for LDC Boards

Strategic Development and Implementation*

Module 1 - Accountability and Change
Module 2 - Leadership and Strategy
Module 3 - Oversight and Finance

Module 4 - Effective Governance under Complex
Circumstances

Module 5-The Board Simulation

Module 1 - Introduction to Economic Regulation
Module 2 - Cost of Service Re-basing
Module 3 - Advanced Regulatory Topics

Accounting Essentials in a Utility Environment*

Regulatory Finance for Non-Accountants*

Collections Certification and Training ** - UPDATED

On Request

Online

Update on OEB Regulation for Electricity Distributors 1

*  This course is available on-site, minimum number of participants may apply. Contact us for details.

**  This course is available on-line. Enroll anytime. Contact us for more details
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Registration Information: mearie.ca/training

David Ainslie at 905.265.5320, training@mearie.ca
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Professional & Management Training 2023 Schedule At-A-Glance

Registration Information: mearie.ca/training
David Ainslie at 905.265.5320, training@mearie.ca

Effective Leadership Skills for Managers* 2 3 28-2 2527
Effective Leadership Skills for Supervisors* 1 2 1112

Mental Health Leadership 1 1 21

Change Management Foundation Several 3

Change Management Practitioner (CMP) Several 2

Managing Efforts - Getting Results - NEW 1 1 5

Project Management - UPDATED Several 3

Managing Performance in a Union Environment * 4 1 9 12 28 9
Collective Bargaining Preparation 2 1 25 14

Best Practices in Collective Bargaining Negotiations

Workshop 1 1 15

Upderstanding the Collective Agreement and Management 1 1 8

Rights

DiSC* Anytime 1

Effective Business Writing & Communication* 2 1 16 5
Leading Hybrid Teams* 2 1 7 25
Managing Customer Relationships* 2 1 8 15
Building Associate Relationships* - NEW 1 1 21
Creating a Customer Centric Culture* 1 1 30

Community Engagement 101 1 1 27

Community Engagement 201 1 1 18

*  This course is available on-site, minimum number of participants may apply. Contact us for details.
**  This course s available on-line. Enroll anytime. Contact us for more details.
% This course includes in-class instruction and three on-line modules. Contact us for more details.



